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Headteacher’s Bulletin
November 2025 Publication

Dear Parents/Carers,

Welcome to the November edition of the monthly bulletin. | hope you and your family are well.
School life continues to be busy as we rapidly approach the festive period. | hope you enjoy reading
all the fantastic work going on here at Ratton in the last month.

Parental Engagement

Thank you to those parents and carers who responded to our first survey of the year. We have had a
lot of positive feedback, and we have read all the comments you have taken time to write; senior
leaders will identify any issues in their areas of responsibility to follow up on. It was great to see 90%
of respondents stated that they agreed or strongly agreed that the school has high expectations for
their child, and that 91% of replies also agreed or strongly agreed that their child does well at this
school. It was also gratifying to see that 97% of respondents agreed or strongly agreed that there are
a wide range of subjects for children to study at school. We do pride ourselves at Ratton on our
varied curriculum offer, particularly at Year 10 and Year 11 and it is great to see this recognised in
parental voice.

However, we are never complacent and know that we can work further to improve academic and
pastoral provision for all our children, and your comments will help us do so. One figure that has really
improved in terms of your feedback from last year in comparison to this is the response around personal
development opportunities which has now jumped to 94% agreement or strong agreement that the
school supports each child’s wider personal development in terms of careers, PSHE and extracurricular
activities. This is great to hear.

A lower number of parents and carers — 76% — agreed or strongly agreed that we let you know what
your child will be learning this year. This is higher than the figure of 71% at this time last year, which is
pleasing, but | would like to take the opportunity again to share with you where you can find this detail.
In response to parental comments last year regarding sharing of the curriculum and learning journeys
of students we have developed knowledge organisers and curriculum road map documents that give
a simple and clear overview of the curriculum in each subject area at Ratton. They also give a lesson-
by-lesson and termly overview.

In the first instance can | point you in the direction of our website for an overview of what your child will
be learning. If you click on Curriculum and then Curriculum Overview — Curriculum Overview| Ratton
you will see the links for individual subjects. For example, to see the Maths overview click here: Maths

Ratton you will be able to see the curriculum road map and knowledge organiser for each year group.
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If you have not already done so, please look at these documents in each subject for your child and use
them as a basis for discussion in terms of their learning at home.

Those parents and carers who attended the Success Evenings in term 1 this year would have also had
the opportunity to hear from English, Maths and Science teachers about the curriculum content and
what students in each year and what parents and carers can do to support. | would urge all parents
and carers who can do so to attend these evenings in the future as they give some key curriculum
information. Please do contact your child’s class teacher in the first instance.

We recently held a second parental forum meeting this term, which took place on Tuesday 9™
December. At the previous meeting Mrs. Papagna spoke to a range of parents and carers who are
interested in setting up a Ratton PTA. If you are interested in getting involved in a potential PTA, please
email info@ratton.co.uk. Thank you to all of those that attended this week’s event.

House System Introduction

This month has also seen the formal introduction of our new and revamped house system. Every
student and adult in the school has been allocated to one of our five houses; Belle Tout, led by Mr.
Fenrir, Cuckmere led by Mrs. Chilvers, Seven Sisters led by Ms. Sutton-Smith, Long Man led by Mrs.
Peters and Ms. Dawson and last but not least, Holywell led by Mr. Pullinger. Thanks to all the house
leaders for getting involved in helping lead this exciting new development. Each House was able to
vote on a house motto and theme tune during their assemblies.

Each House also has a student House Captain and leadership team who will be involved in leading
House competitions and events. There will be prizes for the House that earns the most House (formally
achievement points) and there will be competitions during tutor time on Friday mornings — Fun House
Fridays. We are looking forward to the impact the new house system will have on academic and
sporting competitions next year. Ask your child which house they have joined and competitions they
will be getting involved in.

Classroom Practice

This term teachers have been focused on developing aspects of their practice which fit in with our
school development planning. We hold regular development sessions on a Monday after school
fortnightly, where we look at how to develop further as classroom teachers. Our main development
plan aims around teaching and curriculum this year is to further develop adaptive teaching, challenge
and oracy. We also want to enable increased inclusion in the classroom. Our programme has involved
teachers pairing up and observing each other around a specific teaching strategy that will provide
challenge, drive oracy and ensure inclusion in the classroom.

The good news is that in our regular drop ins to lessons and our won quality assurance we are seeing
plenty of evidence of development of these strategies in lessons. One simple technique we use now
at Ratton is ‘No Hands up’ which research demonstrates that gets learners to think harder as they can’t
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opt out because they know they may be asked a question. It's been great to see students also embrace
work around oracy — I've heard some great contributions from a range of students recently during my
lesson visits.

Sporting Success

We wanted to say another huge well done to Sonny T in #TeamYear11, who is now officially a
World Champion Tap Dancer! Congratulations on this monumental achievement, we are all very
proud of you.

Another congratulations goes to Patryk P in #TeamYear 11, who came away with several
medals (silver & bronze) after being selected to represent Team Great Britain at the EYOF in
North Macedonia. He is now ranked Number 1 in the UK for the 100m Backstroke and 100m
Butterfly in his age category. Well done Patryk - amazing!

Congratulations to our amazing #TeamYear7 and #TeamYear8 girls’ netball teams for
representing #TeamRatton with pride at the tournament against Willingdon School during
November. A big shout-out and well done to them all. We look forward to seeing how you
progress next year.

A big shout-out and well done to Fin L-F in #TeamYear11 for his continued running/cross-
country achievements over the last month, representing locally and for his club at Eastbourne
Rovers Athletic Club. Keep up the hard work Fin and we look forward to hearing about your
achievements in 2026!

A big shout-out to our #TeamYear10 basketball squad (boys’ and girls’ teams) for their fantastic
performances in the recent 3v3 tournaments against local partnership schools. Well done.

A big shout-out and well done to Dylan S in #TeamYear10 for representing Sussex County in
two competitive matches, his contribution during both matches was instrumental in securing
#TeamSussex both a win and hard-fought draw. Well done.

A big shout-out and well done goes to our #TeamYear7 boys’ football team, who delivered a
fantastic comeback to secure a 3-1 away win against The Turing School, showing resilience and
quality throughout! Well done.

Next up, a big well done to our U12 girls’ football team, the squad produced an incredible
performance in a thrilling encounter, coming out on top with a 6—4 victory over The Eastbourne
Academy. Well done.

Well done to Nikita F in #TeamYear9 for her achievement in a recent Mixed Martial Arts
Competition. Keep up the hard work.

A big well done to our #TeamYear8 Sports Leaders (a new cohort of sports leaders this school
year!), what a fantastic start they have all had. We want to congratulate them on their incredible
efforts during Ratton’s recent Primary Cross-Country Event, attended by 13 local schools! Well
done, another hugely successful local school's event. We can’t wait to see what you achieve
during 2026.

A big shout-out and well done goes to our #TeamYear 7 basketball teams, for their incredible
performance at the recent 3v3 Area Tournament held at The Turing School. Well done to them
all.

Another shout-out to our Ratton U12 girls’ squad, who put in a spirited performance against a
strong Seaford side, showing determination and creativity throughout the game! Well done.
Well done to Oscar F in #TeamYear11 for his recent swimming achievements, coming away with
medals after competing in the Winter Championships! Well done.
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Reminders around communication

For new parents and carers, and a polite reminder for existing families, some information, and tips
regarding talking about any concerns you have about your child at school are below.
It is helpful if you can:

e Stay connected regularly with your child’s tutor or year leadership team. Raise any concerns
with them. Your relationship with your child’s tutor and their year leadership team is important.

o If there is an issue, reassure your child that you will speak with the school. Talk to the school
first. Then you can advise your child with a complete picture of what happened.

e Ask for an appointment to talk to teachers. It is not always possible for school staff to meet
parents immediately. To avoid disappointment, please do not arrive at reception without an
appointment as staff are busy during the day with teaching, meetings and duties. If it is
helpful, a teacher may invite a senior teacher or other key staff, such as the special
educational needs coordinator (SENDCO) to join a meeting.

e Give staff a chance to respond to messages about concerns before taking further action.
Depending on the nature of the concern or incident, schools may need a few days to respond
after investigating and gathering information.

Staff will aim to respond to emails between 8am and 5pm during weekdays and 48 hours if your
question is not urgent. Do check the Edulink app regularly for updates on house points achieved and
messages from individual staff.

Homework

Parents and carers continue to be able to access details of your child’s homework through Edulink as
this now links with your child’s Teams calendar. Research suggests you do not need to be a subject
expert to support your child’s completion of homework, and we do not expect you to be! - but that
speaking with them about their homework and giving them structure through place and time to
complete their tasks will help. Over the last year we have seen a real increase in consistency in
homework completion by our students, which is to be celebrated. We continue to offer homework clubs
and subiject specific clinics before and after school. Directed Study Time also operates Tuesday-Friday
for students who are referred to Mr. Chaundy for homework non-completion.

Attendance

| would like to thank you for supporting your child’s school attendance this term. Mrs. Papagna, our
senior attendance champion, has been delivering a message in assemblies this month that 97% or
above is good, and expected, attendance.

For example, 90% attendance may sound like a strong attendance record. However, 90% = 171 days
in total from a possible 190 days in school a year; this is 19 days lost. 19 days (about 2 and a half
weeks) lost = 95 lessons or hours of learning lost over the school year. This means the building blocks
of learning in all subjects are not laid down in a strong foundation, and it is then simply harder to achieve
those good GCSE grades students need to unlock the door to successful post 16 study or work.
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Please do take note of the following guidance from the NHS on when and when not to send your child
to school: Is my child too ill for school? - NHS (www.nhs.uk) during the winter months.

Upcoming Events

Christmas Lunch takes place next week, on Thursday 18th December. We hope that many students
will take part and get into the festive spirit early. Details will be shared on how to purchase and order,
so please do check your Edulink messages regularly. This year we will be expanding into the main hall
for Christmas lunch which will be festively bedecked, as well as using Refresh.

We finish for term, and this calendar year, at 12.30pm on Friday 19th December. We will be holding
Year Group celebration assemblies to recognise those students who have demonstrated our Ratton
virtues throughout the year so far during the last week of term. We will also be holding our winning
House Rewards Event on the last day of the term.

Once again, thank you for your support over the last month. We know it can be a challenging time with
the continuing cost of living crisis affecting families in the run up to the Christmas holiday. If we can
help in any way, please do not hesitate to contact us. The Breakfast Club for all students continues to
run at 8:10 am daily in Refresh and all students are welcome to join us for a free breakfast — toast,
cereals, juice, and hot drinks. | hope you and your families stay well and safe over the next few weeks.

| hope you and your families stay well and safe over the next week. | wish all of our students a
wonderful Christmas, and hope that you all enjoy the festive period. Thank you, as always, for your
continued support this year, | look forward to working with you all in 2026.

Best wishes,

Mr. Peevers
Headteacher
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